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THE “HOW-TO” PUBLICATION OF PACKAGING, TRAFFIC AND SHIPPING 


science equipment kes solved Prantice-teli's complex shipping problem. This belt, which 
foods its parcels Inte the post officer, just ona of the mony devices \hat enables the fire to of 
dividual beok ordvce @ doy. The complete details will be on page 12. 
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Priced Far Lower 


Models 


Than Any Comparable Machine! 


The star of the trade shows! . . . the most talked about 
gummed tape dispenser on the market! And no wonder! It’s 
a machine that has been two years in designing, building and 
testing! Derby has always built fine machines and the Super 
Derby “152” proves it! So many big machine features . . . 
so many exclusive new Derby features . . . make its low, 
low price truly sensational ! 


Exclusive Spring Clutch Feed 

Feed Stop for Predetermined Lengths up to 30” 
Dispenses 1” to 3” width tapes 

Visual Auxiliary Water Reservoir 

Single Brush Moisture Control System 
Adjustable Variable Length Slotted Handle 
Sturdy Interlocking Side Frames 

Automatic Tape Cut-Off 

Visual Measuring Scale 


See Your Dealer Or Write: 


THE MOST TALKED ABOUT 
GUMMED TAPE DISPENSERS 
ON THE MARKET! 


GIANT ECONOMY 


A New Gummed Tape Dispenser With 
All the Quality Features of Heavy Duty 
Machines At About 


the / 


A compact (folds up to take even 
less space) dispenser for gummed 
tapes from 1” to 3” wide. Has many of the unusual 
features of the Super Derby “152.” Auxiliary Water 
Reservoir available. 
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“Swell deal for both of us!” 


“For me, there’s no more stamps— 
and stamp-licking and sticking. No more 
running out of the right stamp values 
...no more keeping a locked-up stamp 
box...no more trying to account for 
loose stamps and stamp sheets! 

“For the boss, there’s the assurance 
I’ve got his postage protected from 
loss, waste, misuse... 
and there’s less of his 
money tied up in a big 
postage inventory... there’s 
automatic accounting of postage used, 
postage on hand. And the meter helps 
me get his shipments out faster, with 
every parcel bearing a date of mailing! 

“This postage meter is a good deal 
for both the boss and me.” 


= PITNEY-BOWES 


Postage Meter 


PITNEY-BOWES, INC., Pacific St., Stamford, Conn. 
Originators of metered mail. Leading makers of mailing machines. 
Branches in 93 cities in the United States and Canada. 
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THE PitNEY-BowEs postage meter is 
“set” for as much postage as you need 
to buy...then prints the exact amount 
of postage needed for any parcel on 
special gummed tape, delivered wet or 
dry, as you please. Prints a dated post- 
mark at the same time, so your metered 
: parcels can move faster through 

the postoffice... often catching 
earlier trains and planes. 

And the same meter will stamp 

» and seal your office letters! 


THERE’sS a postage meter, 
hand or electric, for every business, 
large or small. Ask the nearest PB office 
for a demonstration—or send coupon 
for free illustrated booklet. 


FREE: Handy chart of postal rates with 
parcel post map and zone finder 


EY-BOWES, INC. 
2280B Pacific St., Stamford, Conn. ~4>” 


Please send free illustrated booklet ‘| Rate chart ‘| 


Name 
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Here Are the Answers 


To Your Shipping 
and Traffic Problems ! 


BETTER SHIPPING MANUAL 


BETTER SHIPPING MANUAL contains infor- 
mation and data on hundreds of subjects 


that crop up daily. The articles on Export 
Packing ore up-to-the-minute and invaluable 
to every industrial shipping department ex- 


ecutive. 


<= Shipping Executives 


Right now you are busier than ever, and 
BETTER SHIPPING MANUAL will give you 
scores of practical, usable ideas and methods 


that are worth a hundred times the cost. 1954 
Over 122 file-size pages — compiled and BETTER SHIPPING 
written by men who know their jobs! The MANUAL with this sub- 


guide to equipment and supplies is of 
constant use. 


scription to Shipping 
Management. $5.00. 


This book selling for $3.00 is guaranteed Send the coupon now 


satisfactory, of money refunded. Fill out 


the coupon today! v 


| 
| 
MANAGEMENT, INC. | | ff 2-55 
| SMIPING MANAGEMENT, INC $5.00 Dual Offer | 
| 425 Fourth Avenue, New York 16, N. Y | | 
| | | SHIPPING MANAGEMENT, INC. | 
| Send me o copy of BETTER SHIPPING MANUAL. | enclose $3 [) or bill me. [| | 425 Fourth Avenue, New York 16, N. Y ; 
| + | | Enter my nome as a subscriber and send me a copy of the | 
Name Position | | 1954 BETTER SHIPPING MANUAL. Please bill me. | 
| Compony Name Position 
| | Company | 
ress | | | 
| j Address 
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is Subjects covered include the following: q 
1955 Edition Now Being Prepared Se 


cut sealing time 
by two/thirds! 


‘Use the successful, modern way to seal... with 2 strips 


instead of 6. It's Center Seam Sealing — made possi- 
ble by Sisalkraft Sealing Tape's precisely laid, 2-way, 
reenforcing. Available through your paper merchant, 
or write for samples of Sisalkraft Sealing Tape. 
American Sisalkraft Corporation, Attleboro, Mass. 


SISALKRAET 
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Accepted for Parcel Post, 2.8, air express, 4 a. 
truck shipments; and carload, under Rule 5 
Section 1C of Uniform Classification 
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FOR BETTER 
SHIPPING 


Receive practical, 


iMustrated literature cbhout the latest im- 
provements and developments in shipping rcom supplies, de- 
vices and equipment as described below .. . 
every shipping room manager should keep on file — readily 
available for instant reference. The HELP-O-GRAM reply card 
adjacent to this page is for your use. 
propriate box on the prepaid HELP-O-GRAM business reply 
card and drop it in the mail box. 
to you at once with no obligation on your part. 


important dato 


Just check the ap- 


The material will be sent 


CUT SEALING TIME BY two/thirds. Use mod- 
ern way to seal with two strips instead 
of six. Made possible by tape's precisely 
laid, 2-way reenforcing . . . Glass reenforc- 
ed. For FREE samples check |. 


IMPROVED FORMULA gummed tape gives you 
added protection critical corner 
areas. New give formula gives an extra 
fast, extra tight seal. Dota FREE by simply 
checking 2. 


even on 


TAKE THE WORK out of stapling cartons. 
Write for the booklet that shows you how 
to eliminate cumbersome stapling machines. 
For FREE information put check next to 3. 


HERE'S THE ANSWER TO your identification 
problems. A new type stencil which will also 
speed your product handling. Also, cuts 
down shipping loss and delays. For FREE 
stencil cut with your name and address plus 
information check 4. 


GUMMED FILAMENT TAPE. . 
for Parcel Post 


. faster, better 
Gives your packages a bet- 
ter appearance and affords more protection. 
This tope can not damage the container. 
Sample roll and complete data can be hod 
FREE by checking 5 


INSTEAD OF ANNOYING delays it is full 
speed ahead on LTL shipments. Greatly in 
creased fleet with expanded terminal facil 
ities and handling equipment offers you 
daily thru-loading. FREE information by just 


checking 6 


PELT-TIP MARKER will address your shipments 


quick as a wink, Interchangeable felt tips 
make lines varying in thickness from Yq in 
to | in. Finger tip control of inkflow and 
lightweight, but sturdy, construction make 
this morker a leader. Comes in ‘Pocket Size 
for general use and ‘King Size” for heavy 
duty. For FREE INFORMATION, check 7 

SAVE BY SHREDDING newspapers, mage 


zines, old files into first class packing mo 


terial with this speedy machine For info 
on low cost and FREE TRIAL, check 8 


MULTI-PURPOSE CONTAINER answers mater 
ials handling problems on production line 
. interplant parts transportation . . . as 
storage bin 
shipping container. 


as knockdown, reuseable 
DETAILS FREE, check 9. 


CONTAINER CONSTRUCTION shows you how 
this type compares to your present box and 
what advantages you may derive from 
switching. Check 10 and receive FREE BOOK 
outlining 24 case studies. 


QUALITY GUMMED TAPE that offers color 
variety and uniformity is what you look for 
in a tape. Test this high standard tape that 
sells at standard tape prices, check 11 for 
FREE SAMPLE ROLL. 


LOW COST SEALER with high quality fea 
tures is offered in this machine that has 
been two years in designing, building and 
testing. Exclusive features give you heavy 
For FREE 
LITERATURE on these star models of trade 


duly machines at economy prices. 


shows, check 12 


GUMMED TAPE DISPENSER 


wants to help you with your problems. Send 


manufacturer 


for informative and technical booklets deal 
ing with every problem encountered in seal 
ing Operations, or request the expert aid of 
their trained field service men. For FREE 
BOOKLETS, Check 13 


POSTAL RATE CARD 


revised parcel post rates before you on this 


have the lates 


ompac!t. easy-to-read card. Gives specia 
nformation on First, Second, Third, Fourth 
Class and Air Parc: Post For FREE CAD 


check 14 


claims. 


PARCEL POST SCALE saves postage and saves 
time. Package weighed on this scale will 
not carry too many—or too few—stamps. 
Simply press the zone key. One figure 
shows the exact postage. To obtain FREE 
DEMONSTRATION and descriptive literature. 
check 15. 


WATER RESISTANT PROTECTION with this 
gummed tape made to meet government 
specifications and to offer all around pro- 
tection against moisture for wrapping, cover- 
ing. For FREE INFORMATION, check 16. 


TESTED GUMMED TAPE wins awards with its 
time and money saving properties. Exhaus- 
tive tests have certified the quality of this 
product that will help reduce your damage 
For FREE TRIAL ROLL, check 17. 


ONE-HAND TACKING is faster and cheaper. 
This product has rapid gripping action and 
take-up jaw for low maintenance. 36 dif- 
ferent models and 80 staple sizes for any 
use. Check 18 for FREE BOOKLET. 


ECONOMY SIZED SEALER possesses quality 
features of heavy duty machines at about 
the cost. Receive FREE DETAILS about this 
extraordinary machine, just check 19. 


SHIPPING & TRAFFIC HEADACHES ANSWER- 
ED... the new 1955 Better Shipping Man 
vol will contain information and data on hun 
dreds of subjects. 
aging, containers, sealing, etc. will be up-to 
FREE DETAILS by simply check 


Articies on military pack 


the minute. 


ing 20. 


FLEXIBLE CUSHIONING gives you tough in- 


terior cushioning against costly scratches. 
Single sheet protec's against shock and vi- 
bration. FREE ILLUSTPATED BOOKLET gives 


all the facts, check 21. 


DISPENSERS AND ATTACHMENTS .. . infor 
mation on firm's 47 dispensers with attach 
ments, for all tapes—aummed kraft, cloth, 
fiore reinforced, pressure sensitive, etc., is 


contained in FREE BROADSIDE, just check 22 


USEFUL WALL CHART handily answers ques 
tions about now rostal rates and al! o her 
mailing info. The 4th Class Rates cover latest 


revision. Roccive FREE C4ART by checking 23 
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-ONtY A FEW 
SURVIVE A 
CENTURY 


SHIPPING 


CONTAINERS 


1855 ~ 1955 


There are not many in the business world able to 


surmount the changing events of one hundred years—wars, 


 — panics, depressions, economic turmoil. To do so, a 


company must maintain and perform services which engender 


loyal and friendly customer relations. 


It is therefore with deep satisfaction that we mark our. 


first centennial. You have helped to make it possible—and 


we extend our sincere thanks. 
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PACKING 
A p U N Cc af FEBRUARY, 1955 


Last month’s column drew so many 
favorable comments that we felt it 
our duty to continue the discussion 
on whether conveyors might prove 
the answer to traffic congestion prob- 
lems. For this month’s column we 
turn to Roy Fruehauf, dynamic yourg 
head of the huge trailer manufactur- 
ing firm, who in speaking before 
the Los Angeles Automotive Council 
some time ago, envi oned super-con- 
veyor belts powered by the energy of 
the sun carrying Americans from one 
coast to the other. 


CONTENTS 


He said he sees a day when “Start- 
ing from ‘primitive’ 30-mile-an-hour 
strips, these rolling roads might mush- For Better Shipping 
room into a complex network of strips Free Helps & Literature 
of varying speeds up to 100 miles an 
hour, each shielded by glass wind- Packing A Punch 
breaks and each lined with stores and - 
theatres and restaurants.” How To Cut Shipping Room Costs—Part 2 

While admitting that this is a Sy Piste 
“seience fiction-like” approach to to- Scientific Devices End Age-Old Shipping Woes 


day’s traffic and highway probleme, 
Mr. Fruchauf said that it is impossible Shipping Department of the Month 


to say that “this will never really How To Cut Packing Costs Using Clerical Methods 
come to pass. By J. W. Kraus 


Science-Fiction? D. R. Dominie’s “Listen, Mr. T.M. 


“Fer one thing, many of selence- New Products, Services, Ideas in February 
fiction’s seemingly impossible predic- 
tions have already come true: the Tuning In 
splitting of atoms, the hydrogen bomb, 
rockets climbing beyond Earth's at- Traffic Tower 


mosphere, guided missiles, robot 
brains—even television; News-Promotions 


“For another thing, moving road- Cargo Anchor Eases Loading Problem 
ways are already in operation! In a 
small way, to be sure, but working. Letters To The Editor 
In the New York City area, the world’s 
first commercial moving passenger 
road opened a short time ago, It is 
only a couple of hundred feet lorg SYLVAN HOFFMAN 
it replaces a steeply-inclined tunnel President 
ramp linking two commuter railroads J. H. STONEKING, Western Manager 

but it carries 10,800 people an hour ROBERT M. HOFFMAN 549 W. Randolph Street, Chicago, Ill, CEntral 6-5164. 
up or down the 10% grade. | Generel Manager Pacific gg gaan Los 

STANLEY 8. KERMISH Southern Office: Hal Moore, Sir William Hotel, 7100 
Vice-President Biscayne Bivd., Miami, Fia, Day Phone: 82-3624; Night 

Underground Belts | Phone: 7-1634 
“And Dr. Daniel V. Terrell. Deen Saher Published 10th of each month by Shipping Management, 


Inc., 425 Fourth Avenue, New York 16, N, Y. Telephone 
of the College of Engineering, Uni- MUrray Hill 3-6280-1. Sylvan Hoffman, President; Larry 


, > . | S. Harris, Vice-President. Publication and editorial office, 
versity of Kentucky, and President of ALFRED ZEFF 426 Fourth Avenue, New York, N. Y. Not responsible 
the American Society of Civil Engi- | Associate Editor for safety of manuscripts or pictures. 


neers, has suggested that New York Subscription price $8.00 per year in United States, its 
| possessions and Canada. All other countries, $4.00 per 
City rid itself of traffic congestion HARRY HEARST year. Published in U. 8. A. 

through the installation of under- A HOFFMAN PUBLICATION 

ground conveyor's. 


Advertising Manager 


“Obviously, these are portents of a | 
future when, indeed, the roads may Menager 
roll everywhere across our land,” Mr. FRED FEDER 


Fruehauf declared. Ass't. General Manager 
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It's New-It Gives Extra Protection 


New Flash-Tite gummed tape is extra-strong. 
Its rugged Western kraft— made from 
long-fibred Northwest fir and hemlock— 
provides greater protection, even on 
critical corner areas. New glue formula 
gives an extra-fast, extra-tight seal. 


FORMULA 


Crown Zellerbach Corporation + Gummed Tape Sales 


343 Sansome St., San Francisco 19, California 
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on LTL shipments 
with no delay... 


daily thru-loading speeds LTL shipments 


on scheduled operations 
to all destination points! 


Forget aggravating delivery delays caused by trans-ship- 
ment pile-ups! Now, with a greatly increased fleet (including 
140 new extra-capacity Volume Vans), coupled with expanded 
terminal facilities and handling equipment,M & D offers you 
daily thru-loading on LTL shipments throughout most of 
our system! 


No shipment is too small for this faster, more efficient 
service, which accords your LTL consignment the same 
thorough, courteous, personal attention as truck-load freight. 


Whatever your product or the size of 
your LTL shipment, you'll get it there quickly, 
safely, economically by Mason and Dixon. 


She 


MASON 
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SOME TIMELY HINTS TO SHOW— 


How To Cut Costs in The Shipping Room 


By ELAINE R. PITTS 
Packaging Engineer, The Sperry & Hutchinson Company 


KEEP IN MIND THAT STANDARD SUP- 
PLIES should be kept to a minimum in order to 
conserve space and to prevent having too much 
money tied up in packing supply inventory. Fewer 
standard supply items will also enable you to take 
advantage of quantity buying rather than buy- 
ing small quantities of a large number of items. 
Remember, too, the fewer supplies, the easier to 
keep them within easy reach of the packer. 

Have your packers been trained in the proper 
techniques and the economic use of their time 
and materials, or does each one pack according 
to his own whims? 

It is of utmost importance that they be given 
standard methods to follow, These methods should 
be developed according to time and motion study, 
cost accounting and packaging engineering prin- 
erples. 

Wherever possible jigs or fixtures should be 
used to simplify an operation. For instance some 
mail order companies use lines on their packing 
tables in order to help the packer determine what 
size paper he should select. An inexpensive gad- 
get is on the market which will hold carton flaps 
down for ease of filling. 

Packers should be taught to be on the lookout 
for ways of making their jobs easier — and to 


(A Talk Delivered at the Packaging and Materials Handling Short 
Course prdouced by the Society of Industrial Packaging and Materials 
Handling Engineers under the sponsorship of the Department of 
Mechanical Engineering, University of Illinois, Urbana, Iilionois, Sep- 
tember 27-30, 1954.) 
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Reducing Time & Material Costs — Part 2 


pass on any such ideas to you. Encourage them 
to let you know of any bottlenecks that arise so 
you can work out solutions. 

At this point production standards should also 
be set. 

Manuals setting forth these standardized meth- 
ods should be given to the packers along with 
supervisory instructions carefully explaining 
their meaning. A section of your training manual 
should be on transportation regulations. Your 
packers should be taught the parcel post restric- 
tions and the importance they play in the proper 
selection of cartons. 

It might be a good idea to review parcel post 
regulations at this point, Packages up to 72” 
length plus girth and weighing 20 Ibs. or less can 
still be mailed anywhere in the United States. 
If mailed from a Second or Third-Class Post 
Office, restrictions are still 100” length plus girth 
and 70 Ibs. 

However, mail sent from a First Class Post 
Office is restricted as follows: 

If going to a second or third class post office 
or to a rural route or box number in a first class 
post office, you can still ship 70 Ibs. and 100” 
length plus girth. 

Packages measuring up to 72” and weighing up 
to 40 Ibs. can be mailed to first class post offices 
in the Local, First and Second Zones and to any 
Second or Third Class Post Office. 

One other parcel post restriction should prob- 
ably be mentioned: packages weighing less than 
10 Ibs. but measuring over 84” length plus 
girth will carry 10 lbs. minimum postage. 

Basic freight and express rules should also be 


(Continued on Page 26) 
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MODERN SCIENCE AND EQUIPMENT are 
the instruments one major book publishing firm 
is utilizing in its efforts to overcome materials 
handling and shipping problems that have long 
plagued the industry. The firm, Prentice-Hall 
of New York, has incorporated into its brand- 
new, three acre building in Englewood Cliffs, 
New Jersey, every conceivable modern improve- 
ment from electronic computing and billing ma- 
chines to an automatic conveyor system thac 
feeds its parcels right into the lap of the United 
States Post Office Department. 


The major difficulty facing Traffic Manager 
William M. Mahoney on any given day is the 
question of how to best fill the thousands of 


Firm’s Science, Equipment Solve 
Age-Old Shipping Woes 


individual book orders which, in turn, call for 
scores of different books each. To illustrate this 
situation, take a typical order: Book Store “A” 
has requested three copies of a fiction best seller, 
four copies of a book on sales techniques, 10 
copies of “The Power of Positive Thinking’, 
and single copies of books on accounting, teach- 
ing, zoology, history, astronomy and law. 

The order totals 23 books, but with 9 different 
titles and perhaps two or three different sizes. 
Multiply this order by several hundred others, 
equally diversified, and the total is a king-sized 
headache for the packing and shipping depart- 
ment every day. 

The first view of the spacious (150,000 square 
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Aerial view of the new Prentice-Hall dis- 
tribution center (left) shows access and 
Pleasant surroundings. New York City 
is right across the Hudson River, visible 
in the left background. Power conveyor 
line (right) carries palletized book orders 
to weighing station and then to pack- 
ing lines. Closeup of scale (far right) 
shows illuminated modern scale that re- 
veals correct postage for every tone at 
a glance. 


feet) interior of the beautiful brick-glass-alumi- 
num building just off of U. S. Highway 9W—a 
few minutes by car or truck from the George 
Washington Bridge and New York City—is one 
of ordered activity. There is no confusion, no 
noise and no crowding, an impressive fact in 
light of the knowledge that over 2,000,000 books 
are kept in inventory here at all times. A steady 
stream of orders originate in the humming IBM 
machines and move, without a hitch, to com- 
pletion in the familiar Post Office sacks and de- 
livery. 

Using automatic business machines, such as 
electronic computors and billers, has a direct 
effect on the smoothness of the shipping opera- 
tion. The very nature of the book publishing 
and selling business involves thousands of mul- 
tiple order accounts, and thousands more of 
single accounts. Prentice-Hall operates some 
eight different book clubs with memberships 
ranging in the hundreds of thousands; it has 
over 250,000 subscribers to its business letters 
and loose-leaf reports; it publishes an accounting 
series which has sold over 1!4 million copies; 
and operates many other enterprises, all adding 
up to a large scale book-keeping system that 
must be efficient to keep the flow of books un- 
interupted. 

Then, as if the deversified book orders are 


Sequence of photographs on opposiie page re 
show (from right to left), the modern ond 
Prentice-Hali book storage racks that make 
selecting stock easier; order picker (center) 
checks his IBM-produced order form for ac- 
curacy before sending his share of the filied 
order down the power conveyor to the next 
station; order is completed (far left) and 
picker sends it on journey ot scale. Photos 
on this page show packing line and power 
conveyor that feeds into contract U. $. Pos! 
Office on premises. 
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not enough to keep it busy, the Traffic Depart- 
ment must frequently face the task of releasing 
a new book in hundreds of cities at one particular 


moment. A recent example was the publishing 
by Prentice-Hall of a biography of a major busi- 
ness figure. The book was scheduled to be re- 
leased to the public in every major city and 
hundreds of smaller cities and towns all over 
the country on a certain day. It was the job 
of the Traffic Department to make sure that 
every book store participating in the campaign 
had a sufficient supply of the biography on hand 
AND in time! This, of course, was in addition 
to the normal flow of business, 


With the auditing and billing machines supply- 
ing the vital data of who, where, when and how 
the shipment is to be sent, it is the order picking 
section’s turn to carry the load. Fanning out 
from a power-driven roller conveyor belt that 
hisects the book bins, the pickers begin looking 
in their sections for the titles on order. Without 
organization, this could become a confused, im- 
possible task, but under the Prentice-Hall set-up, 
the job is arranged for the maximum efficiency 
and speed with minimum effort. 


Starting at the lower end of one row, the book 
bins are arranged alphabetically, including all 
(Continued on Page 27) 
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Laboratory attendent gauges reaction of box 
as it is subjected to repeated drop tests. Boxes 
are dropped ten times from a height of 30” 
as specified in ASTM Standard D 775-47. 


By J. W. KRAUS 


Section Supervisor, Quality Control & Packaging 
Engineering Accessories Division, Thompson Prod- 
ucts, Ine. 


AN EFFECTIVE PROGRAM OF COST RE- 
DUCTION and damage control in packaging re- 
quires first, that you know your costs accurately 
and second, that you have a sound method of 
evaluating the amount of protection afforded your 
product by your package. 


Knowing your costs may be easy or difficult de- 
pending on whether or not you have removed 
packaging from that large amorphous cost mass 
known in industry as overhead or burden. If you 
have a method for determining standard costs of 
packaging, you have one of the necessary tools. 
If not, you may be interested in seeing how our 
division sets up standard packaging costs. 


We have recently simplified the clerical end of 
our system without having changed our form. 
Thus, you may notice that a few of the head- 
‘ings such as “part name” and “part number” ap- 
pear to be wrong. These, however, will not affect 
the accuracy of our results, 


For our proprietary items, we normally have 
three methods of packaging. This is why we make 
up the “Packaging Specification and Cost Analy- 
sis’’ form rather than to incorporate the informa- 
tion into our assembly parts list, What we have 
is, in effect, an auxiliary parts list showing alter- 
nate groups of material for alternate packs. 

You will note that every item the cost per unit 
of which can be accurately figured is shown as 
part of the material cost. The labor cost is found 
Forms, such as the ones pictured on the right, are used effectively 
by the author's department to keep an accurate check on packaging 


mosts. These forms help Thompson Products 'o separate packing 
from overhead cos's and thds contro! it. 
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How To Cut Packing Costs 
By Sound Clerical Methods 


by our Industrial Engineering Department 
through time study methods. Provided these two 
items—material and labor cost—have been found 
accurately, we have one of the two legs upon 
which we shall build our cost and damage reduc- 
tion program, 

In the last few years, there has been a very 
marked trend on the part of industry to recognize 
the importance of packaging. As one result of this, 
a fine crop of package testing laboratories has 
sprung up in companies all around the country. 


For rough handling tests, we have a drop tester 
and a vibration machine; for material evaluation, 
a burst tester, a puncture tester, and a constant 
temperature cabinet which is also used for mili- 
tary and export packages; and we have a con- 
stant temperature bath for quick leak tests. To 
facilitate the design of corrugated containers and 
to reduce the time between design and test, we 
have a 66” sample machine. 

You must have some way of running controlled 
tests on new containers if you would have any 
idea of their effectiveness in protecting your 
product. To run controlled tests, you need a labor- 
atory. If you can not justify setting one up in 
your own plant, there are several excellent com- 
mercial laboratories staffed with competent per 


(Continued on Page 20) 
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WE ARE FAIRLY WELL 
ACQUAINTED with the rules 
and regulations governing the 
peculiarities and the responsi- 
bilities connected with the vari- 
ous F.O.B, terms of sale. Most 
of us adhere very closely to 
customer’s routing instructions 
if material is shipped F.O.B. 
plant and, by the same token, 
we are very careful on our own 
routings of material shipped 
F.O.B. destination. 

We all should realize that the 
customer is entitled to route his 
own shipment if terms of sale 
are F.O.B. shipping point. 


However, there is a problem 
connected with shipping which, 
as far as we can ascertain, is 
not covered in any of the rules 
or regulations, or even text 
books, dealing with traffic. This 
has to do with the specific mark- 
ing and packing requirements 
which many dealers request 
when they order material. Mark- 
ing instructions in particular are 
a constant source of trouble. 


x 


In an average size company, 
marking according to the cus- 
tomer’s requirements is not a 
particularly difficult problem. In 
cases such as this, shipments 
going out are not of great 
volume and it is very simple 
for the shipper to leave the in- 
structions on the purchase order 
and mark accordingly. When we 
say mark, we mean in addition 
to the address, store numbers, 
the use of special labels as ap- 
plied by the dealer and so forth. 

However, when companies ship 
in such volume that they require 
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D. R. Dominie’s 
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special procedures and layouts 
for handling their material, the 
application of special marking 
instructions then becomes a pro- 
ject on its own. A concern hand- 
ling 500 to 1,000 orders per day, 
for example, of necessity must 
set up a special assembly line 


Marking Instructions 
Causes Trouble: 
® No Specific Rules 
Everyone Has “System” 
Creates Extra Work 


method of shipping material. To 
have a concern request special 
attention for its order then re- 
quires a deviation in the plan 
for the set up for the shipper 
to the extent that it might cause 
him added expense in making 
the particular shipment. 

Our own shipping operation 
is quite complicated on the sur- 
face although broken down into 
its finer parts it is simple as 
far as actual operation is con- 
cerned. We would say that our 
operation would be quite similar 
to that of a Sears Roebuck Mail 
Order House, any of the large 
chain drug suppliers, and so 
forth. Orders are processed and 
sent through on a predetermined 
time schedule with each indi- 
vidual responsible for a segment 
of that shipment. In a course 
of carrying out a complicated 
shipping procedure such as this, 
the actual identity of an order 
is often lost and purposely so. 
A shipping order which, in a 
small concern, is always at hand 
is, in a large operation, often 
set aside, and the use of specially 
designed labels and forms sub- 
stitute in its place to allow foi 


mass production shipping of 
items. To interject many devia- 
tions into such a system natur- 
ally causes additional work. 

By rights, and that is by the 
common sense rights, it would 
seem that a purchaser of ma- 
terial could, and should, specify 
the way in which his material 
should be marked. However, we 
also feel that if this is to be 
done—and if by its deviation 
causes added cost—this added 
cost should be pointed out to the 
purchaser and he should author- 
ize payment for it. Government 
contracts, for example, often 
specify detailed and complicated 
marking. This is considered 
when a company puts in a bid 
for the contract and has added 
to the cost of the item. Perhaps 
the same procedure should be 
followed with individual 
cerns, 


con- 


x * 


There are many solutions to 
instances such as this. If the 
purchaser of materials asked 
that his own label be used, it 
would be in order for the traffic 
department to write to this pur- 
chaser and send him a supply 
of his own labels asking that 
he place on them the informa- 
tion required so that it could 
go through in a fairly routine 
manner. In any event, failure 
to comply with the purchaser's 
marking instructions should not 
be held against the shipper until 
the problem has been ironed out 
between the two. We do feel 
that this is becoming a problem 
and will be more so in the future. 
A look at it now would be worth- 

(Continued on Page 23) 


++++++ 


New Type impact Recorder 

To its line of impact recorders the 
Impact-O-Graph Corporation has add- 
ed a single-directional recorder for 
use in freight and/or passenger cars 
to check on the magnitude of longi- 
tudinal impact. It may also be used in 


connection with incline impact test- 
ing. 

The instrument was designed for 
the rail carrier who is convinced that 
90% of damage is result of end shock 
and that three-directional instru- 
ments are therefore not necessary to 
secure this information. 

This new model termed the “RR” 
will provide a continuous silent re- 
cording over a 28-day period and 
weighs only eleven pounds, It is cali- 
brated in mph and “ZONES”, and the 
stylus has a maximum deflection of 
inches. 


Check #67 on card facing Page 6. 


Packaging Engineer's Portfolio 

New Industrial Packaging Engi- 
neer’s Portfolio, a complete reference 
file on Cindus materials, is now avail- 
able from Cincinnati Industries Inc., 
Cincinnati, Ohio. 

he portfolio shows how materials 
are used as bale wrapping for bulk 
materials, such as textiles and fibres; 
make tarpaulins and drop cloths; for 
interleaving of nested, highly-finished 
parts; as cushion pads for blocking of 
crated equipment; as sewn-liners for 
bags, barrel, drums or kegs; to pro- 
tect large machinery, replacement 
parts and many other large and small 
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items; as an interior wrap for small 
pieces that might become fouled from 
excelsior, shredded paper or other 
packaging materials; as sewn-covers 
and barrel liners to protect meat, and 
other applications. 

Somples of various types and 
grades of Cindus X-Crepe, Elasti- 
kraft and Corrucrepe, and also com- 
plete ordering information are fur- 
nished in this portfolio which is of- 
fered free of charge. 

Check #464 on card facing Page 6. 


Self-Contained Weightograph 

This streamlined automatic weigh- 
ing unit announced by Howe Scale 
Co. features projection type of weight 
indication. The exact weight is flash- 
ed on a large, crystal-clear Howe 
wide angle “Teleview” screen for ac- 
curate weighing at a glance. 

The Weightograph incorporates the 
use of a precision chart on microfilm. 
The figures and graduations are mag- 
nified by means of the latest -nethods 
of optical projection to twenty-eight 
times their original size, and are re- 
flected on the screen of the Weighto- 
graph. The light source is an especially 


long-life prefocused lamp which great- 
ly intensifies the light on the chart. 

Weightograph reading is visible un- 
der direct sunlight and for distan- 
ces as far as the operators reading 
range. The graduations, figures and 
pointer are projected optically in the 
same plane, eliminating scale parallax 
and its weight reading errors. 


Check #56 on card facing Page 6. 


Stacking Pallet Box 

A new addition to the line of inter- 
changeable and interlocking units in 
the Turner System of Materials Hand- 
ling is the Stacking Pallet Box. This 


box is constructed of 2”x2”x'4” angles 
for corners and legs, and 3/16” steel 
for sides and bottom. It can be made 
in any size required. Height of bin 
and floor-clearance are variable. Spec- 
ial “feet” welded into the legs enable 
this box to stack on itself, on semi- 
live Transports, or on other units in 
the Turner System. 

Check #63 on card facing Page 6. 


Desiccant Regeneration Data 

Davison Chemical Company Divi- 
sion of W. R. Grace & Co., has issued 
revised data sheets on ‘Reactivation 
of Bulk Silica Gel’ and ‘Regeneration 
of Protek-Sorb 121’, the latter being 
the Davison packaging desiccant. 

The data sheet outlines desirable 
equipment and the complete procedure 
to be followed. 

Check #45 on card facing Page 6. 


MH Equipment Broadside 
A new, omnibus broadside illustra- 
ting and describing its full line of 
materials handling equipment has 
been published by Elizabeth Iron 
Works, Inc. Folded to bind into cata- 
logs with 8% x 11” pages, the litera- 
The all-stee] ramps manufactured 
by Elizabeth Iron Works are dis- 
played on one side of the folder. These 
include the “One Man” Bridge Ramp 
and “Refrigerator” Car Ramp (15,- 
000 Ib. capacities). the “Master Me- 
dium” Hand Truck Ramp (4,000 lb. 
capacity), and the 2,000 lb. capacity 
“Star Light Weight Hand Truck 
ture opens to an imposing 11 x 24%” 
(Continued on Page 23) 
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TUNING 


SIPMHE Announces Shift 
In National Executive Slate 

Earl B. Candell, General Electric Company, 
Cleveland, President of the Society of Industrial 
Packaging and Materials Handling Engineers, has 
announced the following changes in the line-up of 
officers of this national professional-technical so- 
ciety : 

John Mount, Insurance Company of North 
America, Philadelphia, formerly secretary, has 


Pictured at a recent SIPMHE Board meeting were: (I to r.) Stanley 
Price, Western Electric Co., Chicago, Chairman of the Board; W. B. 
Lincoln, Inland Container Corp., indianapolis, a new National 
Director; R. C. Cragg, Gould Storage Battery Co., Chicago, new 
Society Secretary; and Earl B. Candell, General Electric Co., Cleve- 
land, Society President. 


been named vice-president, to fill the unexpired 
term of A. C. McGeath who died earlier this year. 
Mount previously had served as national secre- 
tary and as president of SIPMHFE’s Eastern Divi- 
sion, at New York. 

Robert C. Cragg, Gould Storage Battery Corp- 
oration, Chicago, was named secretary, succeed- 
ing Mount. Cragg has been a SIPMHE National 
Director since 1949, and served as general chair- 
man of the Society’s annual Exposition, in 1952. 

M. C. Weisenhorn, Jiffy Manufacturing Co., 
Chicago, was named treasurer, succeeding M. A. 
Grogel, Ekco Products, Inc., Chicago, who re- 
signed, Weisenhorn, a National Director since 
1948, has served on various national committees 
of the Society. 

W. B. Lincoln, Inland Container Corp., Indian- 
apolis, has been appointed a national director. Ac- 
tive in the field of packaging and materials hand- 
ling for 25 years, he participated in formation of 
SIPMHP’s Indianapolis Chapter. 
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British Packing Research 
To Help Export Shipping 

What is thought to be Britain’s first packaging 
research center launched by a private company 
was recently opened in Sittingbourne, in South 
East England. 

The firm, Export Packing Service, has for 
several years specialized in packing of engineer- 
ing and electrical products for export. Now they 
have set up a new research establishment, run 
on a non-profit basis, and the results will be 
available to manufacturers all over Britain. 


Produce Improved Packs 

The main interest of the center is to produce 
improved packs and treatment for delicate equip- 
ment. 

When an item comes into the center for packag- 
ing, experts assess it and the draughtsmen de- 
sign the best kind of packing for it. In the physics 
laboratory scientists study the materials used for 
packing, learn how they react to stresses, strains 
and change of climate. 


In the test house, packing cases go into a vast 
humidity chamber where heat, moist and dry, ap- 
proximates severest tropical conditions. They are 
immersed in water or assaulted by water streams 
pumped at sixty miles an hour. Bumping machines 
toss a case more relentlessly than a rough road, 
and vibrating machines cause shudders that set 


“up resonances to shatter the contents of the case. 


This to test the damaging effect of ships’ pro- 
pellers or train rhythms. 


Drop On Concrete Block 

Packing cases are dropped from various heights 
onto a huge concrete block with a steel bed, and 
the effects are measured and photographed. 


These are some of the tests, and many results 
are electronically measured, 

Experts believe that the information learned 
from this research, when available to manufac- 
turers, will not only greatly improve present 
methods of packaging but may also affect the 
actual design of items to be shipped so that they 
will be better designed for the hazards of travel- 
ing. 
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AROUND THE TRAFFIC WHIRL: 


ADLEY EXPRESS CO., New Haven, 
Conn,, announces the appointment of 
Warren B. Hastings as Traffic Rep- 
resentative for the Norfolk-Newport 
News area. Mr. Hastings was form- 
erly Assistant Terminal Manager 
with Associated Transport, Inc., Nor- 
folk, Va. Adley’s motor freight op- 
erations now extend from Massa- 
chusetts to North Carolina. 


NEW YORK UNIVERSITY CHAP- 
TER of Delta Alpha Nu National 
Transportation Fraternity heard an 
address by Thomas . Donovan, ad- 
ministrative Asvistant to the Execu- 
tive Director of the ort of New York 
Authority, at its last regular meeting. 
Mr. Donovan described the facilities 
operated by the Authority and its 
history. 

NATIONAL EXPORT TRAFFIC 
LEAGUE, INC, of New York, saw a 
Brazil at its latest monthly 
meeting. The film was shown by 
Robert F, Unrath. Trade Promotion 
Manager of the Port of New York, 
who also lectured on his recent visit 
to that South American country. 


film on 


SOUTHEAST TRAFFIC CLUB OF 
LOS ANGELES, CALIPF., inducted its 
officers for 1955 at its anrual installa- 
tion dinner. The new officials 
E. J, Williamson, Mfg. 
president; Dave Gould, International 
Forwarding Co., lst Vice President; 
Richard Harder, U. S. Electrical Mo- 
tors, Ine., 2nd Vice President; A. A. 
Miller, Gambles Western Auto Supply 
Co., Secretary; and R. V. Parada, 
Universal Carloading Co., Treasurer. 


are; 


Given Co., 


THE WORCESTER TRAFFIC AS- 
SOCIATION, Worcester, Mass., has 
slate of officers for 
The Nominating 
Committee selected: J. P. Connolly, 
Baldwin-Duckworth President; 
Nathan Satter, M & M Transportation 
Co., Inc,, Ist Vice President; Fred D. 
Wilson, Norton Co., 2nd Vice Presi 
dent; and L. 8S. Worthen, Acme Fast 
Freight, Inc., Secretary-Treasurer. 


announced its 
the coming year. 


Co., 
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OTIS ELEVATOR CO., 
City, has announced the 
of Henry D. Cushing, San Francisco 


New York 


retirement 


Traffic Manager. Mr. Cushing has 
been with the company for 47 years. 
Julius Gebhard, Assistant Traffic 
Marager, Yonkers, N. Y., Plant, has 
been selected to succeed Mr. Cushing. 
Mr. Gebhard has been associated with 
the firm for 35 years in various traffic 
assignments, many years of which 
were spent in the company’s general 
traffic office in New York. 


WESTCHESTER CHAPTER of Delta 
Alpha Nu Fraternity heard Frank E. 
Kearney, Vice-President of the J. Leo 
Cooke 


“Warehousing ard its part in distri- 
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Warehouse Corp., speak on 


CROMWELL PAPER CO., Chicago, 
Ill., has named John LeBolt as vice 
president in charge of research, Da- 
vid M. Weil, Chairman of the Board, 
announced recently. 


John Le Bolt 


Frank E. Newton 


ROBERT GAIR CO., INC. announces 
the appointment of Frank E. Newton 
as Pennsylvania Corrugated Box Di- 
vision Manager. Gair’s Folding Carton 
Division follow- 
ing appointments: Russell D. Scribner, 
plant manager at Elkhart, 


John H, Fettinger, plant maanger at 


also announced the 
Indiana; 


Thames River Div., Uncasville, Conn.; 


and Gail EF. Posson, assistant man- 


ager at Thames River division. 


PROM 


fbution costs” at its recent regular 
meeting. 


CAPITAL AIRLINES, Washington, 
D. C., announces the return of George 
L. Wertenbaker to his former position 
as assistant to the vice president of 
traffic and sales. During his absence 
from the airlines, Mr. Wertenbaker 
served as an officer in the Air Force 
and was Air Attache at the American 
Embassy in Stockholm, Sweden, 


ROBERT GAIR CO., INC., New York, 
has appointed Charles F. Theobald 
general traffic manager. Mr. Theobald 
joined the company as associate gen- 
eral traffic manager two years ago. 
He has had 33 years’ experience in 
railroad freight work. 


ATLANTIC GUMMED PAPER 
CORP., Brooklyn, New York, was re- 
cently chosen to furnish the enormous 
supply of gummed tape required for 
Operation Poinsettia, the largest 
peacetime overseas relief shipment 
project in history. The specifications 
required speed of delivery and a seal- 
ing tape that would adhere rapidly 
and securely and be economical in both 
in cost and application time, Within 
30 days, Atlantic delivered the entire 
order of 26,400 rolls, supplying 13,- 
200,000 feet of sealing tape. 


RISS & COMPANY has announced 
the appointment of Carl G. Seashore, 
industrial consultant, to the post of 
Director of Industrial Relations. Rob- 
ert B. Riss, president of the regular 
route motor carrier firm, said, “the 
appointment of Mr. Seashore to his 
new post is a key step in our develop- 
ment of a more comprehensive and 
efficient safety program. Even though 
our safety record is far better than 
the national average, our obligation 
to the public demands that every 
effort be made to eliminate the possi- 
bility of accidents.” 
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Photo sequence ahove shows close-up of ‘cargo 
anchor" (far left) with special slotted retain- 
ing grooves in truck wall; ease with which an- 
chor is put in place (center); and typical load 
breakdown (right). The crossmember is made 
of seam'ess tubina. 


Looking down from 
end of truck (right) 
it can be seen how 
this method would 
be of use in LT 
i Ai g and aA 
ing. Each drop-off 
would be clearly in- 
dicated. 


Cargo Anchor Eases Loading Problem 


SLICING LABOR-HOURS FOR LOADING and 
unloading highway trailers by 50 per cent, plus 
damage-free transportation of cast iron boiler 
sections and other heating products, have been 
achieved by The National Radiator Company, 
Johnstown, Pa., after making a radical improve- 
ment in its truck loading methods. 

National Radiator, manufacturer of a wide line 
of heating products, effectively adapted to trailer 
use a tested method for securing loads in cargo 
aircraft — the use of supports to “anchor” the 
cargo in place. 

In transporting, to many varied points, heavy 
cast iron boiler sections from its factory at New 
Castle, Pa., the company faced twin problems. 


Many Manhours Needed 


How to transport, damage-free, the cumber- 
some cast iron boiler sections; and how to cope 
with the overhead cost entailed in many, many 
manhours needed to load and unload the trucks. 

Under the standard method of loading cast iron 
products at its New Castle plant, National Radia- 
tor used steel strapping, wooden bulkheads, and 
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wood blockiag to prevent over-the-road damage. 
This included the time-consuming task of proper- 
ly draping the cast iron boiler sections with the 
steel strappings. Additional time was spent in 
nailing the bracing, blocking, and bulkheads to 
the vehicle and properly installing them against 
the lading in the truck. 

In the face of this situation, R. G. Lane, gen- 
eral traffic manager for National Radiator, sought 
a solution. And he found the answer. He con- 
tacted the Brown-Line Corp. of Beverly Hills, 
California, manufacturer of equipment used to 
secure loads in cargo aircraft. The equipment 
consisted of aluminum extrusions designed with 
eyelets to support a crossmember at each one half 
inch interval, 

The fasteners which go into the half - inch 
marks had been designed originally for attach- 
ing to the ends of heavy canvas webbing or 


strapping. This was adequate for normal air 
cargo. But, to support its much heavier boiler 


sections, National Radiator substituted heavy 
pieces of seamless steel tubing as crossmembers. 
As a test, the company had its contract hauler, 


(Continued on Page 25) 
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How To Cut Packing Costs 


(Continued from Page 14) 


sonnel, located across the country who can, for 
very reasonable fees, do your testing for you. 


Two things you must do. First, you must decide 
what level of damage you can permit economically. 
Second, you must set up a series of tests which 
will tell you whether or not you have enough pro- 
tection built into your package to maintain, the 
selected level of damage, 


Permissible Damage 


Some of the factors to be considered in deciding 
on a level of permissible damage include the cost 
of the damage, the cost of reducing the damage, 
customer good will lost through delays or damaged 
product, wasteful use of scarce materials, and 
losses resulting from delays in payments from cus- 
tomers. The permissible level of damage differs 
for different industries, In ours, the level is Zero. 


The main reason for this is that we make air- 
craft fuel system components for engine and air- 
frame builders who schedule our deliveries so that 
they have the correct number of our units to meet 
their schedule. A second reason is that our units 
are generally sufficiently high in price to keep 
the cost of packaging somewhat below 1° while 
holding damage to practically zero percent. In the 
furniture or canned good industries, to cite two 
examples, this has not been possible because unit 
price of product is low, competition is keen, and 
especially in furniture, protection is sometimes 
extremely difficult, 


We have set up a test procedure which over 
the test of years and many different packages ap- 
pears to give us just the results we need. 


We first subject the part to one hour on the 
vibrator at a frequency which will result in an 
acceleration of about 1 G. This is split up into 
one half hour with the container upright. and one 
half hour on one side or end, determined by esti- 
mating which would be expected to produce the 
most damage to the contents and dunnage. 


Drop Testing 


We next perform ten drops from 30” in the 
order specified in ASTM Standard D 775-47, Drop 
Test for Shipping Containers, procedure A. This 
consists of a drop on one corner, the three edges 
radiating from that corner, and the six faces of 
the container. We find one cycle sufficient. 


The container has successfully passed the test 
if the contents are neither damaged nor exposed. 
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We do not take into account damage to the con- 
tainer alone in evaluating test results. Generaliy, 
the most inexpensive container capable of passing 
these tests is the most economical] for us. 


Package Redesign 

When we consider redesigning a package with 
an eye to effecting a cost saving, we consider the 
following questions: 


1. Will a different material be less costly? 


2. Can a cheaper grade of the same material be 
used ? 


3. Can the design be simplified 
a. To reduce container cost? 
b. To reduce labor cost at packaging? 


4. Can the number of units packaged in one 
container at one time be increased? 


5. Can the number of units packaged in one 
container be increased by reuse? 


6. Would a smaller container be adequate? 


Several years ago, it was our practice to pack- 
age almost all of our units in setup boxes and then 
to overpack in wood or corrugated. This pre- 
sented a problem because we had no set quantity 
to ship on any one order with the result that we 
frequently were shipping large amounts of filler 
materials in our master cases. For example, if 
a master case was designed for twelve packages 
and we had only eight to ship, the space left in the 
case for the other four units had to be filled with 
dunnage. 


Individual Corrugated Boxes 


We overcame this problem by designing indi- 
vidual corrugated shipping boxes with scored and 
die cut fillers to anchor the units in place. Thus, 
we can now ship one or 100 units and are per- 
fectly flexible on this score. 


In addition to gaining flexibility, we saved 587 
of the old packaging cost and reduced the ware- 
house space required by 87°. 


This change, however, caused other problems, 
not the least of which was the keeping of a bal- 
anced inventory of cartons and interior parts. 
When the program was started, cartons and in- 
serts were bundled separately, and, although we 
specified quantities per bundle according to a 
common denominator, our instructions were not 
always followed, Furthermore, some bundles were 
damaged in handling so that by the time we had 
been using a particular size of package for a few 
nonths, we often had several bundles too many 
of one insert or another, or worse yet, if we were 
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running low on inventory, we might be out of one 
insert and be unable to ship at all! 


Palletize In Units 

This problem has been solved in a very satis- 
factory way by having the carton and its support- 
ing inserts palletized in unit sets by the carton 
manufacturer. We have specified the size of pallet, 
the quantity of sets per pallet, and the arrange- 
ment of the component parts on the pallet so 
that whatever carton manufacturer ships us the 
palletized cartons, they will fit into our ware- 
house space. Formerly, the bundles had to be un- 
loaded manually at our warehouse, reloaded onto 
our truck, again manually, and shipped several 
miles to our plant where once again, individual 
handling of bundles was necessary, Now the en- 
tire operation is accomplished using mechanical 
handling equipment. Our industrial engineers 
have made a survey of comparative costs and show 
a 78.5¢ savings in labor. 

Another important advantage is in the utiliza- 
tion of warehouse space. We now stack pallets two 
high storing about 2). times as many cartons per 
square foot of floor space as was formerly possi- 
ble with bundles. 

When we started the program we found through 
tests that we had to have double wall 275# board 
to get sufficient puncture resistance as measured 
on the Beach puncture tester to prevent the edges 
of our unit from breaking through the containers. 


face board by using different corrugating medium 
which several box makers had developed to in- 
crease stacking strength. This has resulted in a 
savings of roughly 15° in carton cost plus a 
savings in storage space since the new cartons 
are less bulky. 

Standardization can sometimes be costly and 
should be reviewed periodically. For several years, 
the small volume of reusable drums used for mili- 
tary packaging combined with our very close 
scheduling which is subject to change at a 
moments notice made it necessary to standardize 
on two sizes with a universal mount inside. Re- 
cently, however, our volume has increased to the 
point where we can advantageously tailor the 
container for the unit. 

Some of our reecnt units have grown much 
larger and much more complex, For these, we 
have gone outside of our company for design and 
test because we feel that specialists can far better 
solve our special problems using their know how 
and equipment. An example of this is in the pack- 
aging of an alternator drive we are making for 
Boeing. The unit weighs about 200 lbs. and be- 
cause of its electronic controls, can not stand 


more than 50 “G” in shock, 


(A Talk Delivered at the Packaging and Materials Handling Short 
Course produced y the Society of Industrial Packaging and Ma- 
terials Handling Engineers under the sponsorship of the Depart- 
men! of Mechanical Engineering, University of Illinois, Urbana, Iili- 
nois, September 27-30, 1954.) 


Scientific Devices 
Solve Problems 


(Continued from Page 13) 


types (i. e.—fiction, general non-fiction, account- 
ing, biology, economics, history, etc.). This ar- 
rangement carries down to the far end of one 
row, then skips to the other row on the opposite 
side of the conveyor belt. Following the Prentice- 
Hall stocks are the titles that make up the Haw- 
thorn and Allyn & Bacon groups subsidiary 
organizations specializing in publishing all kinds 
of textbooks and legal works. 

The stock picker in the first section begins 
at the lower end with his alphabetically arranged 
order and walks down the row, selecting the 
necessary titles as he goes. The bins are designed 
for the utmost efficiency and ease of selection. 
Books are stacked in small units on specially 
designed pallets. The floor of the bin is set 
with rollers, enabling the pallets to move forward 
easily. 

As the picker selects the book, he places it 
on a pallet resting on a roller conveyor parallel- 
ing the power conveyor in the center. He pushes 
his pallet along with him as he goes (never 
Recently, we have been able to change to double 
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having to Jift it) and fills his portion of the 
order. He pushes the pallet to the next picker 
who fills his part of the order and so on until 
filled the completed order is then swung onto 
the power conveyor—special entry ports elimi- 
nate the need for lifting the pallet from roller 
conveyor to power conveyor—and the picker goes 
on to his next order. 

Now the palletized order of books begins a 
completely conveyorized journey that will culmi- 
nate in the hands of the Post Office Department. 
The power belt between the book bins carries 
the pallet to the foot of the aisle and an auto- 
matic weighing and postal zone scale. At this 
point the pallet is weighed and the postal charges 
to its destination are determined in a single 
operation. The station operator then moves the 
pallet down conveyor lines to packers, small 
orders to be packed in standardized cartons mov- 
ing to his right, larger orders to be packed in 
special cartons to his left. Going down the right 
side, the orders pass through an assembly line 
packaging operation: one station sets up the pre- 
sized, die-cut carton and places the order in it, 
the next station seals and labels the carton on 
the basis of information from the order—all 

(Continued on Page 24) 
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Dear Edttor 


Self-insurance . 


Dear Editor, 


| was very much interested in Mr. Domi 
nie's article concerning self-insuring of par 
cel post (September SM). 

In considering the use of this system by 
our company, the question was brought up 
if there would be ony possibility of subject 
ing ourselves to the insurance laws of the 
states involved. | am wondering if you have 
any information concerning this as far as 
Mr. Dominie's plan goes, of charging the 
customer a stated amount for insurance and 
placing that in a special reserve account on 


your books. 

MARSHIANS AID MILITARY ACADEMY 
to thank (Mr. Dominie) for the splendid 
articles concerning traffic management, which 

IN UNITED STATES (he) writes for SHIPPING MANAGEMENT. 
Kenneth S. Otto 
Traffic Manager 


Identification problem solved at famous Stencils, Fast, legible stencil marking will Carter Carburetor Corp. 
Morgan Park Military Academy, Chicago. speed your product handling, too. Low &. Levis, Me. 

Cadets now permanently mark equipment cost Marsh Stencil addressing eliminates ° ° ° 

and supplies with inexpensive Marsh shipping losses and delays. 68 Dear Editor, 


The writer was quite interested in Mr. 


Stencil cut with YOUR NAME & ADDRESS; and MARSH TEN | Dominic's article . . . under the subject of 
“The Marshian Story.” Clip this ad to business CILLS | ‘imsurance on parcel post shipping. | 


MARSH STENCIL MACHINE CO. 75 MARSH BLDG. « BELLEVILLE, ILL., U.S.A. | ‘00% the article correctly, it appears thot 


we may add an insurance premium to our i 


invoices even though we do not carry in 
surance with the Post Office Department or 
an insurance company. 


SUBSCRIBERS DESIRING 
CHANGE OF ADDRESS 


| was always of the opinion that it was 


not possible to charge an insurance fee 
covering insurance proteciion unless an in- 
surance policy was actually used, and that 
you could not hold yourself out to to give 


any insurance service unless you were 


Is your magazine addressed correctly? Examine the wrapper, | 
and notify SHIPPING MANAGEMENT MAGAZINE 425 Fourth | the State in which you are located. 


It is true that many companies do try 
to recapture the amount of money required 
to be placed in their ‘'kitty’’ for losses, but 
| do not believe you can indicate on your 
invoices the fact that the amount is for in 
surance. Usually it might be called ‘shipping 


Ave., New York 16, N. Y., if you desire any change. Please send 
back the old wrapper, and the new addres;, and allow about five 
weeks for the change. 


FOR 
CAR LINING | 


PAPER COMPANY Branch offices. CHICAGO, ILL. - COLUMBUS, 
" MILWAUKEE 9, WISCONSIN — PHILADELPHIA, PA. - FT. SMITH, ARK.- ATLANTA, GA. 
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FOR | 
WRAPPING COVERING 
AND FOR ALL AROUND PROTECTION AGAINST MOISTURE W 


charge’ or be 
manner. 


absorbed in some other 


| would be very interested to know if | 
am wrong in my thinking. 
A. G. Kanzler, Manager 
Order & Traffic Dept. 
Pitney-Bowes, Inc. 
Stamford, Conn 
Because of the variations in law from state to 
state, Mr. Dominie has been unable to answer the 
Questions by press. However, he is checking and will 
answer these questions in his columns in the very 
near future. If any of our readers have any know!l- 


edge of the laws we would be glad to print their 
contributions.-A.Z 


“LISTEN MR.” 


(Continued from Page 15) 


while, and in all probability, 
some agreement could be reached 
among all large shippers and 
distributers for some uniform 
method for handling such oc- 
curances. 


Along with this is the problem 
of the dealer who sends in his 
initial order with a letter rout- 
ing instructions. From _ that 
point on, no reference is made 
by this dealer on either his pur- 
chase order or accompaning note 
that he has issued prior instruc- 
tions. This involves a compli- 
cated filing system for a ship- 
ping department to determine 
whether or not a dealer has sup- 
plied previous shipping instruc- 
tions. 

It is our feeling in this case 
that any purchase order sent 
to a company should have on 
the face of it either definite 
routing instructions or the no- 
tation that routing instructions 
have been issued covering such 
shipment. A letter stating ‘on 
all future shipments, please 
route our material via” is defi- 
nitely not enough and in our 
opinion would not cover in- 
stances where the shipper has 
violated routing instructions. 
Each purchase order should be 
handled as an individual trans- 
action and it must be pointed 
out so that the shipper may 
realize that instructions do exist 
and not force him to set up 
such complicated files for check- 
ing each individual order. 
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New Products 


(Continued from Page 16) 


ramps are shown, and modifications 
described where available. 

On the back page, there is a simpli- 
fied formula for determining the span 
of gap and height differential between 
car and platform. With this 
formula and diagram and an ordinary 
carpenter’s rule, anyone can quickly 
find out the size and type ramp re- 
quired to best serve his needs. 

Check #41 on card facing Page 6. 


floor 


Lightweight Roller Conveyors 

A new line of lightweight, easy-to- 
handle, versatile, corrosion-resistant, 
aluminum gravity roller conveyors 
that move many different sizes and 
types of packages and can be used 
either singly or with existing con- 
veyor systems has recently been de- 
veloped by Harry J. Ferguson Co. 

The conveyors, which are spark 
proof, can be obtained in straight sec- 
tions or 90° curves. The rollers can 
be set low so that the channel sides 
act as a guard for small packages or 


set high for moving packages larger 
than the width of the 
Roller conveyor units are available in 
10’ lengths and six convenient widths: 
12”, 14”, 18”, 20 and 24”. Rollers are 
2” in diameter spaced at 4”, 5”,6” and 
12” centers. Channels are 3-1/2” high 
and the rollers have steel ball bear- 
ings, hex shafts. 

Check #62 on card facing Page 6. 


conveyois, 


Load Stabilizer 

Lewis-Shepard Products, Inc., has 
developed a load stabilizing attach- 
ment to permit handling of high un- 
stable pallet loads of soft-drink cases. 
It is not necessary to remove the at- 
tachment to routine fork truck 
operations since the stabilizing plate 
automatically swings to the vertical! 
position at the top of its stroke. 

The rubber-lined stabilizing plate 
clamps the top cases of soft-drinks 
when the truck is for tiering 
pallet loads or placing pallet loads in 
to highway trucks. The stabilizer has 
a vertical stroke of 10” and can han- 
dle loads from 56” to 64” high. 

When loading empty pallets into 
the magazine of an automatic pallet 
loading machine or for performing 
other truck operations, the stabilize: 
is swung to the upright position. 
Check #59 on card facing Page 6. 


do 


used 
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The Super Standard Tape 
_with The U.S. Testing Co. 


Seal of Quality 


HUDSON 
BLUE 
RIBBON 
TAPE 


adds 
Luality to 


its FOUR 
service-proven user advantages! 


Blue Ribbon’s newest honor is U. S 
Testing Company's coveted Seal of 
Quality — the first Super Standard tape 
ever to receive this certification! 


Now, compare Blue Ribbon's user ad- 
vantages that helped make it the first 
super standard tape to receive this honor. 


YOU SAVE TIME! Blue Ribbon’s exclusive 
Supple-izing® means instant full-depth 
moistening ... instant gripping! 


YOU SAVE MONEY! Blue Ribbon seals 
faster. You use less tape when you use 
Blue Ribbon. Some firms report up to 
30% savings on just the tape used! 


YOU INCREASE PRODUCTION! Blue 
Ribbon’s fast one-sweep seal means 
more output per man-hour. Some firms 
report up to 20% increase in shipping 
room efficiency with Blue Ribbon. 


YOU REDUCE DAMAGE CLAIMS! Blue 
Ribbon’s exclusive adhesive means a 
more permanent seal against smoke, 
moisture, dust and vermin. Firms re 
port up to 90% reductions in damage 
claims after using Blue Ribbon 


MAKE THIS TEST YOURSELF! 
Blue Ribbon closes cartons as fast as your 
hands can move! Press tape flat with one fast 


sweep of the hends — your package is instantly 
sealed and ready for the toughest shipping 


ANOTHER Proouct / PROVE IT 
BY YOURSELF! 


Send for 


udson 


PULP & PAPER CORP. 


free trial 
roll plus 
your copy of 
“Pretty 
Penny.” 


Dept. SM-2, 477 Madison Ave., New York 72 


MATERIALS 


ONE-HA 
and STAPLERS: 
HANDLE SHIPMENTS FASTER — move | 
00 or store merchandise quicker — insure | 
1 A USES safe, secure packing and arrival — 4 } 
equipping your Shipping Department with | 
HANSEN one-hand TACKERS. 


e LINING CASES 


e FELT PADS IN 
CRATES 


LIGHT WEIGHT, easy portability, com- 
pactness, balanced design, dependability, 


36 MODELS—80 STAPLE SIZES | 


Take-up Jaw for quick servicing — t 
features make HANSEN 


CASTER BAGS TO 
e preterred Tacker 
SHIPPING for all tacking and 


FRAMES 

LINING, DAMP. 
PROOFING, EX- 
PORT SHIP- 
MENTS 


lastening jobs. 


For BEST RE- & 
SULTS use only 
enuine Hansen 
in the 
BLUE BOX. 


Booklet 
TODAY 


5027 RAVENSWOOD CHICAGO 40, Iii 


DETECTO 
POST-O-METER 


* Saves Postage — 
The pocks e weighed on 


‘ost Scale will 
arty too many — or 
too few — stamps. 


* Saves Time— 


Speeds mailing d . 
nt flow. Bade welahing 


ks. Simpl 
the sone } 


post 


postage-due 
ever! 


DETECTO 


Scientific Devices 


(Continued from Page 21) 


cartons are sealed according to Post Office parcel 
post regulations—then sends the carton along to 
its final stop on the assembly line, another weigh- 
ing and stamping station. At this point another 
automatic weight and zone scale is used as a 
check, and an automatic postage meter machine 
is used for speed. The line on the left is similar 
except that each order is packed according to its 
size. 

Protective packing is kept to a minimum, even 
for export shipping, since the product is durable 
and not easily damaged. The main concern with 
packed books is to keep the book jackets from 
being ripped or soiled, and to keep the bindings 
from being broken. The answer to this problem 
has been the pre-sized, die-cut carton. The carton, 
used only once, is packed tightly with books and 
prevents the contents from shifting during transit. 

After the carton has been stamped, it is sent 
along an overhead power conveyor to a corner of 
the plant where a Post Office contract station has 
been set up; from there on, it is in the hands of 
the government mail officials. This system has 
proven itself to be the fastest and most economical 
method for all parties concerned with the opera- 
tion, 

The Traffic Department has found that mechan- 
ization wherever possible in materials handling is 
extremely beneficial. Custom-built platform 
trucks, specially designed to raise or lower big, 
heavy stacks of books into and out of storage 
bins have relieved the human worker of a tedious, 
tiring task and helped make his performance 
faster and more efficient, 


Skid Heavy Loads 
Hydraulic dock boards in the loading platform, 
adjustable to any truck bed height permit unit- 
izing and skidding extremely heavy loads of books 
coming in from the printer and bindery. This 
method has paid for itself in the resultant econ- 
omies derived from lessening use of protective 
packing. More books can be unitized with water 
proof paper protective covering and steel strap 
binding at a lower cost than former methods. 


The choice of location for the big new plant is 
typical of the company’s foresighted planning. 
Realizing that a mid-town New York City loca- 
tion has attendent handicaps of lack of space and 
cramped freedom of transportation, the switch to 
a surburban New Jersey location—far enough 
away to gain all the space necessary and all the 
freedom of movement needed, yet near enough to 
take advantage of the big city market without 
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MODERNW 

/ \ 

| Gos 

| 

STEPS: 

A.L. HANSEN MFG. CO. 

JUST PRESS | 
qHe KEY and you 


much additional costdovetails nicely with Pren- 
tice-Hall’s expansion and modernization program. 
Every effort has been made by the company to 
satisfy and safeguard the employees during the 
shift and company officials feel sure that the 
general employee mood is one of approval. 

Once again, a long-range, flexible, planned pro- 
gram is affording the solution to a great number 
of the problems facing industry in today’s eco- 
nomic life. 


Cargo Anchor 


(Continued from Page 19) 


G. V. Ankeny Transfer, Johnstown, attach one 
length of aluminum extrusion at waist-high level 
to each wooden side of a 32-ft. long semi-trailer. 
Four crossbars were placed at seven-foot inter- 
vals to provide tight and compact support be- 
tween groups of cast iron sections standing on 
their own feet. The load also included some boxed 
parts for heating boilers. 

The test trailer load, weighing 26,000 pounds, 
was taken from National Radiator’s plant at New 
Castle to Washington, D. C. 

“The goods arrived in perfect condition and 
were unloaded in about one-half the time it would 
take for unloading a trailer that had been loaded 
by the standard method,” Mr. Lane reports. “All 
a workman had to ¢* was unclamp the crossbar 
from a spring fastener.” 

“About 45 minutes for three men were used in 
unloading this vehicle. Had it been loaded by the 
standard method, about one hour and 15 minutes 
for three men would have been utilized.” 

Since the test, a second Ankeny trailer was 
equipped the same way. Both are used regularly 
for hauling between the company’s plant and 
warehouses maintained by wholesale distributors 
at points in Pennsylvania, New Jersey, Maryland, 
Virginia, and Washington, D. C. 

So successful has been the early experience 
that it is planned to equip Ankeny’s entire fleet 
of 13 semi-trailers serving National Radiator. 
The “damage-free” trailers will be used primarily 
for hauling the heavy cast iron sections and other 
products from New Castle — but also to a some- 
what lesser degree for hauling steel boilers from 
NRC’s Middletown, Pa., plant, convectors and 
baseboard from the company’s plant at Duncans- 
ville, Pa., and other heating equipment from its 
Johnstown plant. 

Mr. Lane adds that the new method has cut 
loading time of the trailers from between 10 and 
11 manhours to approximately four and a half 
manhours. The “damage-free”’ trailer method is 
seen eliminating several thousand dollars a year 
in manhours and dunnage. 

Mr. Lane reports he also has found this type 
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Faster, better 
reinforcement for 
PARCEL POST"... 


TAPE-STRAP* 


Gummed Filament Tape 


Shipping room production stepped up when Chi- 
cago Screw Company switched to Tape-Strap 
reinforcement. Heavily loaded containers are 
sealed with ordinary gummed tape. then rein- 
forced with super-strong 44" Tape-Strap. 

The Tape-Strapped packages look better, and 
protection is more effective. Previous reinforce- 
ment ... two all-around wire strands ... went 
on under tension, often cut into containers, Now, 
only four short strips of Tape-Strap, applied with- 
out pressure, provide all the reinforcement needed, 

Chicago Serew Company also uses Tape-Strap 
reinforcement on express and truck shipments. 
Tape-Strap can’t damage the containers and is 
safer to use. There are no sharp cutting edges. 
Because Tape-Strap goes on without tension, 
there’s no chance of a spring back, and injury to 
personnel. No special application equipment is 
needed, 

Find out now how you can cut packaging costs 


~ with Tape-Strap. Write for free sample roll and 


complete data, 
*Approved April 27, 1954— Postal Bulletin 19735, Page 4 


LEADERS IN THEIR LINE 


MID-STATES Gummed Paper Company 


2507 S. DAMEN AVE., CHICAGO B, ILLINOIS 


w York Boston Pr 


ide'pha Atlanta « Cleveland los A 


| 
| 
; 
\ 
4 
2 


of equipped trailer very adaptable for stop-off 
loads, where part of the load is to be unloaded 
in one city and the other part in another. Under 
the old method, it had been necessary to put 
extra heavy bulk heads between loads destined 
for separate unloadings. 

Depending on the type of lading and the length 
of the trailer, it is possible to install as many as 
eight crossbars at three and a half foot intervals. 
_ The cast iron sections successfully hauled by Na- 
_ tional Radiator have ranged from 50 to 1,200 
| pounds in weight, 18 inches to five feet tall, two 
| to 12 inches wide, and 11% to five feet long. 
The damage-free hauling method used by Na- 

tional Radiator for highway trailers is said to be 

the most simple. Similar methods are more com- 


You can speed vp wrapping production with low cost, | plicated, using big plywood panels, heavy steel 

lightweight SOF-RAP, Men work with 

ne danger of cuts or bruises no slow-downs trom anchor strips, and heavy wooden beams instead 

clumsy gloves. SOF-RAP contoins no hersh cutting | P 

gives or silicates, That's why, too, it provides the of the light-weight aluminum extrusions and trim 
_ perfect cushion protection for 


our product. investigate steel crossmembers. 
VYPE C fer interior cushion 
rotection from sheck and 
ounce and TYPE B for per- 
mitting slippage ond pre- 
venting friction of abrasion 


—_ | Cut Shipping Costs 


FREE, HELPFUL BOOKLET, 


NICHOLS 


(Continued from Page 11) 


outlined so that the packers will know how to 
classify and pack different items to take advant- 
PAPER PRODUCTS COMPANY ‘ age of minimum freight rates. 

\ For instance to simplify this problem for our 
people we have classified our merchandise by 

means of letter codes. Personnel are taught to 
PRACTICAL HANDBOOK OF pack similarly coded merchandise together. This 

IN D U ST R | A L T R A FF | C code is then applied to the outside of the package 


for use by the Shipping Clerk in determining 


MANAGEMENT freight rates. 


by Richard C. Colton Another potential area of savings — both in 
Generel Treffe Meneger, RCA Victor Division, Radio Corpore labor and material — may be in the methods of 
tion of America : 


closure used in your packing section. 


i f Have you ever investigated the time and ma- 
A clear explanation o terial cost of your present method of closing car- 


the traffic manager’s tons, or has the system been in effect for years 
work without ever having been carefully checked? 

Maybe you feel that taping of cartons is the 

best for your particular operation. If so, have 

you checked to see whether you are using the 

most economical width tape? Maybe 214” tape 

could be substituted for your present 3” tape with 
a savings in money. 

Parcel post and freight regulations call for 


This new book provides a working understanding of the 


fundamentals of industrial transportation . . . covering the complete sealing of all outer seams full length 
entire field from the practical operating viewpoint ef an using a minimum 2” width tape. 3” tape is re- 
industrial traffic manager who has spent 23 years in the . x ; ce 
weflc menegement Geld. $6.00 per copy quired for parcel post shipment if the package 
weighs over 30 Ibs. 
SHIPPING MANAGEMENT Book Department wags li 
Check, Money order. Please cond Book w old-fashioned antiquated equipment? Money spent 
Name 
Adbtoan constantly repairing worn-out equipment or 
Cury Zone State through overusage of tape and lost or damaged 
|. Gemeee | merchandise resulting directly from inadequately 
| Check er money-order must accompany order, | moistened tape — might easily pay for new 
— 
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| Wo dont wood, 

SOF-RAP 


equipment in a short time. Electrically driven dis- 
pensers are on the market with dials for pre- 
measuring tape to prevent waste. 


A help in conserving tape might be to have 
your carton company print the length of tape re- 
quired on your cartons. You may find potential 
labor and material savings in stitching or stapling 
of cartons, Freight regulations call for spacing 
of stitches or staples not more than 214” apart 
along all outer seams and on each side of center 
seam, but they need to be used only where outer 
flaps overlay inner flaps. 


Apply Staples Across Center 


114” crown staples should be spaced not more 
than 5” apart and can be applied across the center 
seam instead of on each side. Here also they need 
be used only when. outer flaps overlay inner flaps. 


Inexpensive foot or motor operated machines 
using pre-formed staples are available for closing 
carton bottoms. For faster work and greater 
production, motor driven stitches can be used. 
These make their own staples from a coil of wire. 
The initial investment here is higher, but the 
coiled wire is more economical where output is 
large. 


Carton tops can also be easily stitched. This 
used to be a rather complicated operation. How- 
ever, machines are now available which drive and 
close the staple entirely from outside the carton. 
They are available in hand-operated, air-driven 
or motor-driven types, depending on the applica- 
tion. 


Glue Can Be Used 


Glue is also often used to close cartons. If used, 
not less than 50°, of the area of contact must be 
covered. This method may fit best into your par- 
ticular operation, 


Steel strapping and wire tying machines are 
also used as carton closures. Equipment for these 
applications is usually obtained on a rental basis 
from the wire or strapping supplier. It should 
be kept in mind that Express regulations call for 
a minimum of two straps and—if the center 
seams of the carton do not overlap—this seam 
must be taped. 


Sometimes a combination of two of the above 
methods work out to your advantage—for in- 
stance a stitched bottom and a glued top. 


We have found that a foot operated carton bot- 
tom stitcher and a taped top. closure results in 
the most economical handling in our packing 
department. The bottom stitcher has resulted in 
a material and labor savings. However, the top 
staplers prove impractical in our case. Imprinted 
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45 pounds ot 2325 pounds 
No mattet where they're bound 
SHIP THEM WIREBOUND! 


‘tewertet Lake a look at the boxes shown above 
and you'll get some idea of Wirebound’s 
X versatility. Pound for pound, Wire- 
bound containers give your product 
the best possible protection. 
That’s because they’re made of high 
tensile steel wire and resilient wood 

.a type of construction that 
guards against shock — protects while 
it carries. And Wirebound can carry 
any load, whether it’s a 45 pound 
generator or a 2325 pound power saw. 
So, for a better, safer way to ship 
look to Wirebound. Let a Wirebound 
Sales Engineer show you case histories 
that prove the point. 


MAIL HIS COUPON NOW 


WIREBOUMD BUX MANUFACTURERS ASSOCIATION 
4 327 South LaSalle Street, Chicago 4, Illinois 


Room 


["] Have a sales engineer give me the whole story 


[} Send me a copy of What to Expect from Wirebounds” 
Name 

Firm Nam 

Address 


City, Zone and State 
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W 
BOXES & CRATES | 

| 


Shipments with 


the Flo-master’ 


When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter- 
changeable felt tips make lines vary- 
ing in thickness from ‘% in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 
sturdy aluminum construction. 
“Pocket Size” for general use 
—'King Size’ for heavy-duty 
marking. Used with Flo-master 
Inks — instant-drying, water- 
proof, non-smudging. 


Drawn with 
@ FLO-MASTER 


Ask your supplier or write 
to Cushman & Denison 
Mig. Co., Dept Y-19, 1953 
W. 23rd St., N. Y., N.Y. 


*A CADO Product 


Cop of “King Size” may be screwed to bench 


to serve as stand. 


TURN “WASTE” INTO PROFIT 
Shred NEWS, MAGAZINES, OLD FILES 
into excellent shredded paper 


FELT-TIP MARKER 


The famous “Silver 15B” paper shredder makes 
first class packing material at amazing speed for 


its low cost. Write today for complete details 
including information on the FREE TRIAL. 


INDUSTRIAL SHREDDER & CUTTER CO 
123 Mill St. Salem, Ohio 
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gummed tape is used as a pilferproof measure. 

In closing bags, tape or staples can be used. If 
the bag contains soft merchandise a staple closure 
might be cheaper and more secure, as the tape 
does not always adhere to the flexible contour. 
On the other hand, in some cases tape is prefer- 
able. Study your particular problems and set your 
standards accordingly. 

If orders are packed in flexible wraps specifi- 
cations covering the economic use of tape or 
twine—including the type of knots to be used— 
should be included in the Packing Manual. Size 
and weight of the package will govern the type 
of twine and the number of bands to be used. An 
enormous amount of money can be wasted by the 
improper use of twine such as using three or four 
turns where one turn would suffice. 


Economy Not Only Factor 


It should be kept in mind that the economy of 
the closure is not the only consideration that en- 
ters in. Inadequately applied closures can result 
in lost merchandise—with costly claim handling 
and replacements, not to mention customer dis- 
satisfaction. 

At this point some consideration should prob- 
ably be given to the possibility of banding several 
small packed cartons together for ease of hand- 
ling and to guard against loss. 


Several methods are in use in both manufactur- 
ing and distributing companies. The most popu- 
lar are probably steel strapping, wire tying, and 
pressure sensitive reinforced tapes. 


Finally, each piece of merchandise must be ad- 
dressed, and any special marking—such as the 
customer’s commodity number, order number, 
etc., must be applied. More and more companies 
are requesting their suppliers to apply their own 
identification because they have discovered the 
tremendous losses which occur when unmarked 
merchandise must be identified—frequently by 
unskilled labor—from among many other pieces 
of unmarked merchandise. 


There are many marking systems. Labeling 
and stencilling are generally considered the most 
practical methods. Stencils are now on the mar- 
ket which make it possible to apply the complete 
address, etc., in one stroke of a brush across the 
stencil. This has considerably reduced applica- 
tion time. 

However, stenciling is sometimes impractical. 
We are in the position of reshipping in many in- 
stances in manufacturer’s cartons. Frequently, 
these cartons are printed in an overall design and 
it is impossible: to find space for stencilling. As a 
result, it was found to be more economical to use 
labels, We went one step further, however, we 
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requested our suppliers to use labels of a certain 
size when forwarding merchandise into our ware- 
houses. This was done so that we could then re- 
address these same cartons and obliterate the 
previous address with a single operation by ap- 
plying a larger label. 


Correct Marking Important 


At the same time we requested them to mark 
the weight of the packed carton on the outside. 
When merchandise is reshipped in the manufac- 
turer’s carton it is not necessary for us to reweigh 
in our warehouse. This results in a considerable 
savings. 

Correct markings are very important. Losses 
in transit due to improper marking of shipping 
containers have been estimated as costing manu- 
facturers millions of dollars yearly. To prevent 
such losses packages must be marked legibly. 


In order to maintain the continuing savings of 
a well-engineered Shipping Room, controls must 
be instituted to check conformance to the stand- 
ard methods outlined in the manual. 


Periodic rechecks should be made to see that 
changes in pack sizes or merchandise handled 
through the packing section have not resulted in 
an accumulation of obsolete cartons or the need 
for revisions or additions your packaging 
methods. 


to 


Savings Can Be Found 


We have a constantly changing line of mer- 
chandise in our company. Additionally we are 
continually working with our manufacturers for 
reduction in master pack sizes. Packing methods, 
therefore, must be changed as the problems 
change. 


The principal areas of savings are in TIME and 

MATERIAL. Places to check for possible savings are 
1) the work place, which includes the pack- 

ing table, placing of supplies, travel time 
of employee; 
the methods of packing used to be sure 
that time and motion study techniques 
are being applied and supplies are being 
used as intended ; 
the actual packaging materials used to 
be sure they have been properly engi- 
neered and kept to the minimum for ease 
of inventory control and to take advan- 
tage of quantity buying; and 


4) application of proper markings and iden- 
tification. 
The potential savings are there—look for them. 


MEN — METHODS — MATERIALS 


STAPLING A CARTON 
THE FAST, EASY WAY 


New FAST AIR PLIER 


Lightweight — Easily Portable 
OPERATES 50-110 LBS. AIR PRESSURE 


No need to take the work to a big, stationary stapling machine. 
You can use the Duo-Fast Air Plier where it is most convenient 
—take it to the job. 

A flick of the trigger does the stapling job. Ideal for stapling 
many types of cartons, making corrugated fillers, sealing heavy 
bags, and many other industrial stapling jobs 


And Here’s the Answer 
to Another Stapling Problem 


It Clinches the Staple Without an Anvil! 


Just compress the handle. A special mechanism diverts the staple 


legs out and up ina clinching action. No anvil is needed. Staple 
does not penetrate the material 
Solves problem of fastening tags to filled cartons, making 


temporary closings of carton flaps, and other jobs where anvil- 
type stapler cannot be used. Stapler can be easily converted to 
an automatic tacker for other jobs. 


for the story on these Duo-Fast Staplers 


ASTENER CORP., 860 Fletcher St., Chicago 14 
(1) Send data on DUO-FAST AIR PLIER 
(] Send data on DUO-FAST OUTWARD 


CLINCH, STAPLER 
Name 
Company 


Address. 


City State 


| as, 
| 
‘ New DUO-FAST OC STAPLER 


INDEX TO 
ADVERTISERS 


American Sisalkraft Corp. 


Better Packages, Inc. 


Better Shipping Manual 


Crown Zellerbach Corp. 


Cushman & Denison Mfg. Co. 


Derby Sealers, Inc. 


Detecto Scales, Inc. 


Fastener Corp. 


Gilman Paper Co. 


Hudson Pulp & Paper Corp. ............... 
Industrial Shredder & Cutter Co. ........... 


Industrial Traflic Management 


Marsh Stencil Machine Co, ................ 


Mason and Dixon Lines, Inc., The 


Mid-State Gummed Paper Co. 


Nichols Paper Products Co. ................ 


Pitney-Bowes, Inc. 


Rathborne, Hair & Ridgway Box Co. ........ 


Rexford Paper Co. 


Traffic Management in Industry 


Wirebound Box Manufacturers Ass'n. 


CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00 
Address all communications to Classified Department, SHIP- 
PING MANAGEMENT, 425 Fourth Avenue, New York 16, 
N. Y. 


FOR SALE 


FOR SALE, APPROXIMATELY 1,055 feet gravity conveyor, 
15 in. wide overall, slightly used. Write Box 454, SHIPPING 
MANAGEMENT, 425 Fourth Avenue, New York 16, N. Y 


STORAGE OR WAREHOUSE for sale or rent. Ridgewood, 
Brooklyn — heavy floor load, high ceilings, loading platform. 
Approx. 25,000 sq. ft. consisting of 3 buildings, all inter-con- 
nected. Each floor approx. 3,000 sq. ft. All for sale, or will 
rent each building separately. Also, drive-in garage with 
office available. J. E. Dailey, 61-20 7lst Ave., Ridgewood 27, 
N. Y. HE 3-3400 


MISCELLANEOUS 


DISTRIBUTOR, LONG ESTABLISHED and successful; calling 
on industrial trade in New York and New Jersey, selling a 
shipping room specialty, seeks additional line. Have own 
office and show-room, will provide attractive well located 
New York headquarters. Box 457, SHIPPING MANAGEMENT, 
425 Fourth Avenue, New York 16, N. Y. 


READ SHIPPING MANAGEMENT 
Every Month 
TOPS IN THE FIELD! 
$3.00 per year 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of Illinois, Urbana 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 


Q 

= 
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“ 

Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its problems," writes “Shipping Management” of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 
Enclosed is check © money order 0). Please send 
copies of TRAFFIC MANAGEMENT IN INDUSTRY to 
Nome 


Position 
Company 
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SHIPPING MANAGEMENT, FEBRUARY, 1955 


Cover 
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Confidence... 


The highest rank 

a product can attain 
is to be used asa 
basis for comparison. 


In gummed tape, 
that product is 
GILMAN GUMMED TAPE. 


It is bought with 
utmost confidence. 


When a supplier 
admits some other 
brand is “as good 
as Gilman” he is 
paying us a 
compliment, but 
undermining your 
confidence. 


Don’t buy gummed tape 
“as good as Gilman”... 


Insist on the real thing 
—it costs no more! 


There is only one 


Gilman Gum 


and the only suppliers 
who can sell it to you are 
Gilman authorized merchants 


44 
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send me sam roll 
of Gilman Gumm ape 
The most quality —conscious for our inspection. 


producer in the industry 
GILMAN PAPER COMPANY “—— 


630 Fifth Avenue, New York 20, N. Y. ae 2ON® 
Daily News Bldg., Chicago 6, IIL annev 
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For Free sample 


over 
30 years 
of 


ounterhor7 


“know how” 
guarantees 


you 


World's Largest 


Manufacturer of 


Tape Dispensers 


the bes 


Tape Shooter 75 


every price 
RAGES 


FREE! ACCEPT 3-DAY TRIAL OFFER NOW! Try one of these out- 
standing general shipping room machines for 3 days 
without obligation, of course. Please send me: (Check one) 


CO Counterboy 1200 Tape Shooter 1000) Tape Shooter 75 
©) Have a Better Packages’ Counterboy man call on me. 


Name Title 
Company. St. Address. 
City. State. 


tape. 


TAPE SHOOTER 75 


NEW! High in value 
low in price! Well- 
built . .. dependable. 
Best value of any 
similar priced 
machine on the 
market today. 
COUNTERBOY 120 

All of Better 
Packages’ 34 years 
of shipping room 
machine know-how 
is built into this 

top quality, heavy 
duty machine. 
Counterboy 120 
moistens better, 
feeds faster and is 
built to last! 

TAPE SHOOTER 100 
Popular, rugged tape 
dispenser, work- 
tested and approved 
in general shipping 
room use for 

over 20 years. 


CHOOSE FROM 57 MODELS 
for gummed or 
pressure sensitive 
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Counterboy 120 
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